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ROBERT GRANDCHAMP 

“HARPERS FERRY ARMORY: 
A BRIEF OVERVIEW OF AMERICAN 

FIREARMS DEVELOPMENT 1791-1861” 
                 SATURDAY, JANUARY 14, 2023 
                        BUGBEE SENIOR CENTER 
              WHITE RIVER JUNCTION, VERMONT 

 
 

ROBERT GRANDCHAMP 
 

This talk will focus on the development, rise, and success of 
the Harper's Ferry National Armory in the development of 
American firearms technology before the Civil War. Speaker 
Rob Grandchamp spent two years working as a National 
Park Ranger at Harpers Ferry. 
 
He is the award winning author of eleven books including 
The Seventh Rhode Island Infantry, Colonel Edward E 
Cross: A Civil War Biography, The Boys of Adams Battery G, 
A Connecticut Yankee at War, and a forthcoming study in 
the Battle of Middleburg. He received his MA in American 
history from Rhode Island College. Robert is a former 
National Park Ranger with service at Shenandoah and 
Harpers Ferry. He is currently a senior analyst with the 
Federal government and resides in an old farmhouse in 
Jericho Center Vermont. 
 

 
12 Noon Social Hour  
12:30 Buffet Lunch 

12:45 Business Meeting 
1:00 Program followed by discussion and book raffle 

 
                          January Menu  
 
Baked Chicken Tortellini with Cheese 
Meatballs 
Green Salad 
Bread/Rolls 
Water, coffee, tea 
Birthday cake!!!  
 
Cost is $10 per person 
 
For reservations, please contact Gail Blake by Thursday, 
January 12. auntis@comcast.net or 802-296-2919. 
 
Please note that our meal this month is provided by 
Mary Durand through a non-profit group “Konditi 
Development Initiative – International”.  I-KODI 
for short.  They support a rural community in 
Kenya, the village is Pap-Onditi.  Their website 
is:  http://ikodi.org/ 
 
 

NEW ROUND TABLE MEMBER!  
 

Welcome new Round Table member Paul Fullam from 
Maine!   
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January 2023 Treasurer's Report 
 
Starting Balance: $3051.46  
Deposit: $252(meals, raffle, dues, donations)  
Expenses: Lunch $200.00, Speaker $174 (Donation, Lunch, 
Maple Syrup)  
American Battlefield Trust: $500 Gettysburg  
Petty Cash: $107  
Ending Balance: $2536.46 
 

2023 Program Schedule 
 
February – Rolf Diamant  
 
March - Steven E. Sodergren - Discussion about the 
ongoing monuments issue, with an emphasis on the West 
Point memorials. Also possibly discuss the renaming of 
military bases. 
 
April 15- Wayne Motts   - PLEASE NOTE THAT THIS 
IS THE THIRD SATURDAY!    
 
May 13 – Bob Amos – His family connections with 
Harriet Tubman.  
 
  Minutes from our November 2022 Meeting 
 
We had 22 people attend, up 4 from October. 
 
We voted to donate $500 to the Gettysburg Battlefield. 
 
We had another great presentation and speaker.  Ben Kemp  
spoke of two Vermont men who had served in the 
Confederacy, and one of them, Hugh Clemons, later served 
2 years in the Union.  He was born in Wells, VT in 1842, 
grew up in Luzerne, New York.  At 17 moved to southern 
Georgia.  He joined the 26th Georgia on May 1, 1862.  He 
was wounded on December 13, 1862 at the Battle of 
Fredericksburg.  He deserted just before the Battle of 
Gettysburg.  He was captured by the Union army and 
“galvanized” as a prisoner of war to get out of prison. 
There were only about 6,000 men who did this. 
Hugh had a brother who stayed in Georgia.  Hugh married, 
became a civic leader, joined the Butler Post 316, and in 
1885 he guarded Grants train at the procession funeral.  He 
died on May 28, 1910.   
 
We made a donation to the Friends of Grants Cottage.   
 
Raffle was won by Brian Smith, Alice Evans, Whitney 
Maxfield, Susan Cutting and Steve Driscoll.  My apologies if 
I forgot someone!   
 
AND I am still looking for someone who would be willing to 
take notes at our meetings to include in our newsletter.  I 
am not good at doing this!  Please let me know if you would 
like to help.  
 
ALSO if you would like to write up an article for the 
newsletter, it would be appreciated.  Can be any military 

article, perhaps something about your ancestor who served 
during a war.   
 

LOOKING BACK – CAMP GRIFFIN GAZETTE 
 

From our January 1999 Issue 
 
Our guest speakers were Mark Travis and Mike Pride who 
spoke on the 5th Regiment NH.  Our newsletter wrote about 
the 5th Regiment NH Volunteers Re-enactors, one of whom, 
Art Stacy, is a member of our Round Table and has been for 
many years!   
 
The article, written by former editor, Cathy Hoyt, spoke 
about Art playing a significant role in organizing the Grand 
Encampment that was held in August of 1998 at the 
Musterfield Farm in North Sutton, NH.  “They filled two 
days with demonstrations, drills and games, with all 
participants in period costume and uniform.  The 
encampment was so realistic that if it hadn’t been for the 
cars and spectators in modern clothing, it would have been 
easy to believe we’d been transported back in time.”   
 
Lew and I attended this Encampment and thoroughly 
enjoyed it! 
 
I’m including a photo of this Encampment.  Recognize 
anyone?   
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Grand Army of the Republic in Vermont 
 

     The Department of Vermont, Grand Army of the 
Republic, (GAR) was established in 1868.  Major-General 
George J. Stannard was the first Union veteran from this 
state to be initiated into the order.  The first post chartered 
was Wells, (which became Chamberlin post) in St. 
Johnsbury. 
     The first encampment was held at Montpelier in 1868 
with George P. Foster as commander.  
 
Antietam Trip:  May 14-17, 1999:  Gail Blake reports 
there are still slots available.  The price for the Friday 
through Monday bus trip will be $240.00 per person (two 
per room, less if three or four want to share a room).  This 
includes bus fare, hotel, three breakfasts, two dinners (at 
the Old South Mountain Inn and the Hilltop House in 
Harpers Ferry), two lunches, driver gratuity, and a couple of 
dollars for refreshments on the bus.  Gail has reserved a 
block of rooms at the Day’s Inn in Hagerstown, Maryland. 
 
Carl Braun was one of our regular contributors 
back then: 
 
     Carl Bran has been kind enough to share another of 
Alfred K. Nichols’ letters with us.  As you recall, Nichols was 
from Burlington, VT.  He enlisted as a private in the old 1st 
Vermont, serving from May 2, 1861, until the unit’s term 
expired on August 15, 1861.  On August 30, 1861, Nichols 
was commissioned a First Lieutenant in Co. B of the 4th VT 
Regiment.  He was mustered out on September 30, 1864, 
only to rejoin the unit as a captain on January 1, 1865.  His 
long service finally ended when he was mustered out for the 
last time on July 13, 1865. 
     This letter was written three days after the battle at 
Rappahannock Station, VA, the unit’s final action until the 
awful Battle of the Wilderness the following spring. 
 
   Camp near Brandy Station 
   Nov 10th 1863 
 
 My Dear Wife 
 
     Saturday the 7th we left our old camp and marched to 
near Rappahanoc station.  Came on to the Reb Picketts our 
Corps formed lines of battle drove the pickets in and then 
we pitched n to their intrenchments and took them. 
     The loss is pretty heavy o both sides, we took a great 
many prisoners.  Our Brigade was not hotly ingaged but was 
under a hot fire of shells we occupied a position while other 
brigades charged there flank & another cut off the rear 
     The shells exploded pretty thick around us, one man 
from my Company, a drafted man, was hit in the leg by a 
piece of shell, he was carried to the rear on a stretcher and 
they cut off his leg.  To day I hear that he is dead poor fellow 
his career in the army was a short one we occupy a rebel 
camp in the woods where they had just built winter 
quarters, we found houses partly finished and in some fires 
burning still as they left them and sides of beef hanging up 
that they had just killed.  They were at work on there houses 

the prisoners said when the long roal beat for them to fall in 
& they were double quicked down to Rappihanoc Station 
and in less than five minutes were taken prisoners or killed. 
     I am sitting on a stump by a camp fire and the wind 
blows cold and chilley we have no tent up yet last night it 
snowed and the wind blowed a gale, my fingers are numb 
and you must excuse me from writing more now 
     I suppose we will move from here soon, but will write 
soon again and let you know.  Give my love to Freddy & to 
Tom & Marry & all the family I have directed my letters to 
Burlington because you did not say that you should stop at 
Highgate any & I was afraid that you would not get them 
otherwise but I am glad to have to let this go to Burlington 
as my invelopes are addresses to that place & I presume 
they will be forward to you if you are still in Highgate 
goodbye my Dear Martha with love always, write very often 
wont you? 
                                 Alfred K. Nichols  
 
THE MILITARY BACKGROUND OF THE CIVIL WAR 

BRITANNCA 
 

Confederate	States	of	America 
 
At first glance it seemed that the 23 states that remained in 
the Union after secession were more than a match for the 11 
Southern states. Approximately 21 million people lived in 
the North, compared with some nine million in the South of 
whom about four million were slaves. In addition, the North 
was the site of more than 100,000 manufacturing plants, 
against 18,000 south of the Potomac River, and more than 
70 percent of the railroads were in the Union. Furthermore, 
the Federals had at their command a 30-to-1 superiority in 
arms production, a 2-to-1 edge in available manpower, and 
a great preponderance of commercial and financial 
resources. The Union also had a functioning government 
and a small but efficient regular army and navy. 
The Confederacy was not predestined to defeat, however. 
The Southern armies had the advantage of fighting on 
interior lines, and their military tradition had bulked large 
in the history of the United States before 1860. Moreover, 
the long Confederate coastline of 3,500 miles (5,600 km) 
seemed to defy blockade, and the Confederate 
president, Jefferson Davis, hoped to receive decisive foreign 
aidand intervention. Confederate soldiers were fighting to 
achieve a separate and independent country based on what 
they called “Southern institutions,” the chief of which was 
the institution of slavery. So the Southern cause was not a 
lost one; indeed, other countries—most notably the United 
States itself in the American Revolution against Britain—
had won independence against equally heavy odds. 
 

The high commands 
 
Command problems plagued both sides. Of the two rival 
commanders in chief, most people in 1861 thought Davis to 
be abler than Lincoln. Davis was a graduate of the U.S. 
Military Academy, a hero of the Mexican-American War, a 
capable secretary of war under Pres. Franklin Pierce, and a 
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U.S. representative and senator from Mississippi. Lincoln—
who had served in the Illinois state legislature and as an 
undistinguished one-term member of the U.S. House of 
Representatives—could boast of only a brief period of 
military service in the Black Hawk War, in which he saw no 
action. 

 

 
 
As president and commander in chief of the Confederate 
forces, Davis revealed many fine qualities, including dignity, 
firmness, determination, and honesty, but he was flawed by 
his excessive pride, hypersensitivity to criticism, poor 
political skills, and tendency to micromanage. He engaged 
in extended petty quarrels with generals and cabinet 
members. He also suffered from ill health throughout the 
conflict. Davis’s effectiveness was further hampered by 
a political system that limited him to a single six-year 
term—thereby making him a lame duck immediately upon 
his election—and that frowned on organized political 
parties, which Southerners accused of having been at least 
partly responsible for the coming of the Civil War. The lack 
of political parties meant that Davis could command no 
loyalty from a broad group of people such as governors or 
political appointees when he came under heavy criticism. 
 
To a large extent and by his own preference, Davis was his 
own secretary of war, although five different men served in 
that post during the lifetime of the Confederacy. Davis 
himself also filled the position of general in chief of the 
Confederate armies until he named Robert E. Lee to that 
position on February 6, 1865, when the Confederacy was 
near collapse. In naval affairs—an area about which he knew 
little—the Confederate president seldom intervened directly, 
allowing the competent secretary of the navy, Stephen 
Mallory, to handle the Southern naval buildup and 
operations on the water. Although his position was onerous 
and quite likely could not have been filled as well by any 
other Southern political leader—most of them having come 
to prominence in a period of growing disinclination to 
compromise—Davis’s overall performance in office left 
something to be desired. 
 
 
 
 

Here's a photo taken at an event in Claremont, 
NH.  Recognize anyone in this photo?   

 
 

 
 
 
 

January Round Table Members Birthdays! 
 

January 4 – John Mudge 
Bob Coburn – January 13 

  Peter Sinclair – January 17  
And 

February 2 is Elaine Coburn’s Birthday 
 

Happy Birthday!!!   
 
 

HAPPY NEW YEAR EVERYONE!  PLEASE 
STAY WELL AND SAFE!   

 
 

Thanks so much to Gail Blake for all the work 
she’s done over the years to keep this 
organization going.  I honestly do not know 
how she does it, but it is appreciated.  We 
couldn’t keep this going without her!   

 


